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Orientation to Noonshiners Toastmasters Club
Welcome to Noonshiners Toastmasters Club!  As a new member, it is important that you feel 
comfortable and be well informed.  We hope the following information will assist you with those 
intentions.

MISSION OF THE CLUB
The mission of a Toastmasters Club is to provide a mutually supportive and positive learning 

environment in which every member has the opportunity to develop communication and 
leadership skills, which in turn foster self-confidence and personal growth.

MEETING LOGISTICS
Day & Time:  Mondays from 12:15 to 1:15pm.
Place:  City Hall, 300 Laporte Ave., unless relocated to another site.  Changes in location will be 
announced at earlier meetings, via emails and on the club website.  On the day of the meeting, a 
sign will also be posted on the front door by the by the Sergeant-At-Arms.  

JOINING TOASTMASTERS
Dues: The dues are $39 every six months (Dues are prorated when you first join).  A monthly 
subscription to The Toastmaster magazine is included in your membership, which is a valuable 
publication of articles written by current and former Toastmasters from around the world.
New Member Kit: This kit costs $20 and is in addition to your dues. Once your application is 
processed, you will receive The Toastmaster magazine each month and your New Member Kit 
that includes the following: 
• Gestures: Your Body Speaks
• Your Speaking Voice
• Effective Speech Evaluation
• Competent Communication Manual  (This manual contains the instructions for completing 

your first 10 speeches which earns you the Competent Communicator Award - CC.)
• Competent Leadership Manual (Our club loans these manuals to new members so they can 

get started right away.  To enable us to continue this practice, please return the unused one 
when your packet arrives.)

TOASTMASTER SKILLS
People join Toastmasters to develop a variety of communication and leadership skills.  Some of 
them are listed below.  What are your interests and goals?

1. Improve thinking skills.
2. Improve listening abilities.
3. Build confidence & self-esteem.
4. Develop social skills.

5. Speak clearly and succinctly.
6. Develop presentation skills.
7. Give tactful evaluations.
8. Improve ability to work with people.
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9. Develop debating skills.
10.Learn parliamentary procedure.
11.Be an organization leader.
12.Contribute to a newsletter.

13.Participate in speech contests.
14.Receive feedback from peers.
15._________________________

CLUB EXECUTIVE COMMITTEE (Club Officers)
To achieve their goals, people take different roles in the club for six-month periods.  (The 
current club officers are listed on the right.)

1. President (supervises the club)
2. VP Education (plans club meetings)
3. VP Membership (builds membership)   
4. VP public Relations (prepares newsletter and media)
5. Secretary (maintains roster and documents)
6. Treasurer (handles finances)
7. Sergeant-At-Arms (SAA) (meeting space and supplies)

The meet our members section of the main menu will give you details of who the current 
board are.

Refer to p.83 in your Competent Leader manual for more information about officerÕs 
roles. Consider which of these would fit your interests.  Let the officer know if you can 
be called on to assist or fill-in when he/she is unavailable.

MEETING ROLES
Many people develop their skills by participating in meetings.  The sooner you get 
involved in the meetings, the sooner you will feel comfortable in the club! 

1. The Toastmaster prepares the meeting agenda, acts as host, and conducts the 
meeting.  They often choose a theme for the meeting and speak about it before 
introducing other speakers.  Anyone can be a Toastmaster after giving 3 speeches.  
(Agenda formats are available for first-time Toastmasters.)  

2. The General Evaluator presents the evaluators and evaluates the entire meeting.
3. Speakers present their speeches from the manual they are using.  When you are a 

speaker, ask the SAA to set up your props and the space for your speech.
4. Evaluators give speakers positive feedback, encouragement, and 1 or 2 

suggestions for improvement.  Suggestions are given from the point of view of the 
evaluator.  To be an evaluator, a member must have given at least 3 speeches.

5. The Table Topics Master chooses the topics and the speakers for 1-2 minute 
impromptu speeches.  The Table Topics speakers may alter the given topics as 
they choose in order to participate in Table Topics.

6. The Timer keeps track of the time of the speeches, evaluations, and table topics.  
To learn this role it may be helpful to do it 2 weeks in a row.



7. The Grammarian tracks grammar and filler words or expressions.  He/she will 
ÒclickÓ each time you say ÒumÓ or ÒuhÓ unless you request otherwise.

8. The Word Master presents a Òword for the day.Ó  If a person with a speaking role 
does not use the word, he/she gives a quarter to the club kitty.  The Word Master 
keeps track and reports on who used the word.  He/she obtains the tin for the kitty 
from the SAA to collect these donations.  (The money is used for the annual 
picnic and the Toastmaster of the Month award.)

9. The Vote Counter tallies the votes for the ÒbestÓ speaker, evaluator and table 
topics and then presents the awards.  Members vote for the ÒbestÓ in each 
category based on the speakerÕs speech objectives and experience.

See p.63 of your Competent Communicator manual for more information about the 
different meeting roles.  We show our appreciation of speakers and members who serve at 
meetings through applause.

CHECKLIST for New Members:
 Your Toastmasters Survival Guide (Competent Communicator Manual, p.

72): How to conquer nervousness and other handy hints.
 Speeches Project Completion Record (Competent Communicator Manual, p.

80): To get your Competent Communicator award, have this page initialed by the 
VP of Education after each speech. 

 Leadership Project Completion Record (Competent Leader Manual, p.90): 
To get your Competent Leader award, have this page initialed by the VP of 
Education after each speech. 

 Leadership Project Matrix (Competent Leader Manual, p.76): Overview of 
the 10 Leadership Projects.

 Toastmasters International Communication & Leadership Tracks 
(Competent Leader Manual, p.77): Overview of the complete Toastmasters 
program.

 Member Achievement Record (Inside the New Member Kit):  Use this form to 
track your progress towards becoming a Distinguished Toastmaster (DTM), the 
highest award in the Toastmasters International program.

 Noonshiners Toastmasters Brochures are available from the Sergeant-At-Arms.
 New Member Induction Ceremony: Your official induction as a Member of 

Noonshiners Toastmasters Club #5413.

A TOASTMASTER’S PROMISE

As a member of Toastmasters International and my Club, I promiseÉ
• To attend club meetings regularly;
• To prepare all of my speeches to the best of my ability, basing them on projects in 

the Competent Communication  manual, the Advanced Communication manuals 
or the Competent Leadership manual;



• To prepare for and fulfill meeting assignments;
• To provide fellow members with helpful, constructive evaluations;
• To help the club maintain the positive, friendly environment necessary for all 

members to learn and grow;
• To serve my club as an officer when called upon to do so;
• To treat my fellow club members and our guests with respect and courtesy;
• To bring guests to club meetings so they can see the benefits Toastmasters 

membership offers;
• To adhere to the guidelines and rules for all Toastmasters educational and 

recognition programs;
• To maintain honest and highly ethical standards during the conduct of all 

Toastmasters activities.


